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This is a discussion group for ICCO advisors who waork on capacity assessment & development for
local paners in Asia, Affica, Eastern-Eurape and Latin-America

M Re: Summary Skype meeting 23rd March 2007: Evaluation, review and look into the future!
Facilicom Consult

B Re: Summary Skype meeting 23rd March 2007: Evaluation, review and look into the
future! Eugéne_van_Kemenade

0 summary Skype meeting 23rd March 2007: Evaluation, review and look into the: future!
Facilicom Consult

B8 Resutts of the anonymous written evaluation and program skype review confersnce on
Friday 23rd March 2007 Facilicom Consutt

4 New Resource: Literature list Simon Koolwijk

Summary skype review meeting 23rd March 2007

Notes skyps review mesting 23rd March 2007

Audio recording skype review meeting 23rd March 2007

Literature list

Evaluation oniine event through the D-group
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Question 1

(a) The overall event
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Question 4

(d) | have gained cenfidence or reassurance to act in certain way
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Results for: Evaluation Capacity Assessment Ordwent ICCO

1) General appreciatiort Can you rate your appreciation of the followirigneents of the online event between 1-5 (1= lapereciated,

5=very highly appreciated)

1 2 3 4 5

The overall event v v U < z

(0.00%) (0.00%) (0.00%) (71.43%) (28.57%)

0 1 4 1 0

The teleconference with 2 cases by Jouwert andri®imar (0.00%) (16.67%) (66.67%) (16.67%) (0.00%)

The guest speakers discussions online (Herman Bmu 0 0 3 1 2
Chiku and Bram) (0.00%) (0.00%) (50.00%) (16.67%) (33.33%)
0 0 1 5 1

The Dgroups discussions about cases

The smaller skype teleconferences with participases Y 9 1 E 2

2)

Can you explain what you appreciated most and why?

(The last five responses are given)

- The discussion with the guest speakers really addéd my limited experiences and insights

(0.00%) (0.00%) (14.29%) (71.43%) (14.29%)

(0.00%) (0.00%) (16.67%) (50.00%) (33.33%)

Response

7

Average
S
Score

429/5
(85.80%)

3.00/5
(60.00%)

3.83/5
(76.60%)

4.00/5
(80.00%)

41715
(83.40%)

3.86/5
(77.20%)

- The smaller events (with less people) helped to fo& more and pursue more specific questions. | wassa able to talk to

Eugene in Johannesburg last week during a trainingnd that also was a nice addition.

- The opportunity to read and hear about similar expeences. To get support from others experiencing #nsame challenges.

The ability to get feedback.

- i did not have time to get actively involved in theliscussions, but the information i read from the ases, skype summaries etc,

were very interesting.

- Sharing personal cases of D-Group members, these welosely related to my own situation .

3) Can you explain what you appreciated least amgPw

(The last five responses are given)

) 3 67% -.



- big skype with Jouwert and Shannon was technicallweak and too little space to participate

- The dgroup discussions became too much for me atrse stage. Maybe | should have switched to receiviranly one compile
message per week - but | just quit the group whenwas too busy.

| like to be involved fully - or rather opt out.

- sometimes received too many emails and it takes @t bf time if you really want to contribute substarially. This is sometimes

conflicting with other work.

- It wa snot always possible to reply on a short termon the messages in the DGroup. | felt bad not hawj enough time for it ,
but realised that my own work shouldn’t get negleed for it.

- The teleconference with cases by Jouwert and Sharmorhe number of participants was too large to aller sufficient
interaction needed for reflection and learning; itwas a bit of a mechanistic session.

4)

Evidence of learning:Can you indicate on a scale of 1-5 whether yoeeagiith the following statements about your leagrpnocess during

the event (1= very little; 5= very much)?

| picked up new tools and working methods

| feel stimulated to read, think and reflect abaytwork

| have built new professional relationships

| have gained confidence or reassurance to a@rtaio
way

| have picked up new information and shared thtk wi
others

1 2 3 4 5

1 0 1 4 0
(16.67%) (0.00%) (16.67%) (66.67%) (0.00%)

0 0 0 5 2
(0.00%) (0.00%) (0.00%) (71.43%) (28.57%)

0 1 3 1 0
(0.00%) (20.00%) (60.00%) (20.00%) (0.00%)

0 0 1 2 2
(0.00%) (0.00%) (20.00%) (40.00%) (40.00%)

0 1 2 1 1
(0.00%) (20.00%) (40.00%) (20.00%) (20.00%)

5) Can you give an example of the element you hnatezl the highest?

(The last five responses are given)

- | feel | have a lot to learn and | really benefit fom discussions with more experienced in the field

Response

6

SAverage
Score

3.33/5
(66.60%)

429/5
(85.80%)

3.00/5
(60.00%)

420/5
(84.00%)

3.40/5
(68.00%)

3.64/5
(72.80%)

- By reflecting on my own work and talking about my eperiences it helped me to understand my difficulgs better. Also the
responses and questions of others made me realibatt| am doing quite OK, despite all challenges.

- | did not participate fully in the group, so | cannot rate the above

- some tips according to reading material are very Hpful. Besides that, you are realising that you ar@ot the only one

struggling with certain issues

) 3 67% -.
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- Writing my case and later getting feedback and reamg on that has really made me reflect on my ownitsiation, and what |
can do to make it better.

6)

Interest to continue the learning network: Can you rate the following statements about tineré between 1 and 5 (1= | don't agree, 5= | fully
agree)?

1 2 3 4 5 ResponsesA;iﬁge
0 0 2 2 3 At

, . . . . o
I'm very interested to continue learning togeth@ine (0.00%) (0.00%) (28.57%) (28.57%) (42.86%) 7 (82.80%)
. . . 41715
I think this group should expand to include ott@ED 0 0 1 3 2 6 (83.40%)
advisors (0.00%) (0.00%) (16.67%) (50.00%) (33.33%) A
. . . . 3.17/5
I think this group should expand to include locapacity 1 1 1 2 1 6 (63.40%)
builders (16.67%) (16.67%) (16.67%) (33.33%) (16.67%) s
1 3 2 0 0 21715
| am ready to take up some leadership role (16.67%) (50.00%) (33.33%) (0.00%) (0.00%) 6 (43.40%)
0 0 5 1 0 3.17/5
We have built good relationships for future leagnin (0.00%) (0.00%) (83.33%) (16.67%) (0.00%) 6 (63.40%)
3.36/5
(67.20%)

7) Please indicate your name if you want to volenfer taking up a leaderships role for organisiegain events

(The last five responses are given)

- This is exactly what is the critical issue with orihe learning, | think; digital assertivenss. If pe@le want to learn, they
themselves have to get used to mobilise others fiveir learning. Personally, | feel insecure to dohat. | mean, | don't know my
collegues, | don't know the techniques to establistkypeconferences and most of the time | have juatvery vague idea of what
exactly | want to learn. The technical part is reldéive easy to solve, so what remains is the righttittide.

- Petra Hofman. If other people are interested in cotinuing | would be prepared to take initiative andfor example make a
summary.

8) Do you have any topics in mind for future eveénts

) 3 67% -.



(The last five responses are given)

- Exchange on per diems, patronage and related issues

- Strengthening the governance of local partners.

- not at the moment

- How to work with volunteers? How to stimulate volurteers?

- How to improve digital assertiveness among ICCO adsors as to allow them to manage their own learningrocess?

How to provide a ‘critical mass' of relevant functonality to community tools like D-groups, in orderto secure sustained
interaction in the community? (I mean, how attractive is a ghost town with only one megastore or, hotw keep ICCO advisors
active and interested?).

Although my contract with ICCO ends soon, | would ke interested to contribute to address these issues.

Daan

9) Do you have any other suggestions or remarks?

(The last five responses are given)

- It was a nice 'try-out' and ICCO should continue toinvest in this kind of learning. | strongly recomnend that they include the
internal learning facilitators of the 'new' ICCO to participate in this type of learning as to make déctive linkages within ICCO.

- very useful, but the active-ness of the group waverwhelming. | still have unread emails | have savkto read and think about
for when | have more time.

-no

- If we decide to expand the D'Group, we should find way to avoid that it becomes to crowded, that weon’t know who are
the participants.

- Continue with the idea of a digital learning commuiity. It supported my learning process, but | want nore.....

) 3 67% -. =
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